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Partnering for Successful Summer Meals
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SDUSD
Summer Lunch Overview

e Sponsor began in 2004
— 16 City of San Diego Park & Rec. locations
— 11,000 meals served

e 2009

— 44 schools, 23 Park & Rec. locations
— Over 250,000 meals & snacks served

e 2010

— 32 schools, 33 community locations —
— Qver 275,000 meals & snacks served P‘F\-i




SDUSD Summer Lunch
Program Purpose

e To provide food, resources and activities
to children and their families in low-income
areas Iin order to offer safeguards for their

present and future health Iearnlng and
well-being. ' '-




Why Do We Do IT?

 Hunger is one of the most severe
roadblocks to the learning process.

« Lack of nutrition during the summer
months may set up a cycle for poor
performance once school begins.

 Hunger may make children more prone to
liness & other health issues.
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How do we fund It?

e National School Lunch Program’s
Seamless Summer Options
— Requirements

« Serve all children through age 18

 Establish area of eligibility — 50% eligible for free or
reduced meals of a school attendance area

« CPPW Grant — Communities Putting
Prevention to Work

— Staff for development and management =
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Summer Program Success

Begins by Developing Partnerships then
Putting the Pieces Together




. Creating a Program

« SDUSD Food Services Department’s
mission IS to serve nutritious meals to

children

e A partnership can move a meal to a
program

e A

orogram can enhance the “whole” child
—amily involvement

-
Physical Activity ”‘R\\



Developing Community

Partnerships
 |dentify organizations that share your
goals and values

— Look for organizations that provide
services to children in targeted areas

— Develop a relationship & ¥ < xgN8

— Cultivate and maintain &
communication

— Pursue joint funding

— Collaborate
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Our Planning Process

e Begin early (March-April)
 ldentify sites open for summer school
 ldentify community sites & sign a MOUs

 |dentify program dates & times
— Special Events

 Review community calendar

— Schools in session

— Cultural or Religious holidays and events
 Develop special events

— Community Resource Partners
— Food and Activities




Our Planning Process

Develop communication plan
— Coordinator with each site and kitchen
— Kitchen to site

Meal counts

Reports

Field Trips

Develop SOP’s for kitchen
Determine Delivery Schedule




Our Planning Process

* Develop training
— Requirements
— Communication
— Menus
— Reporting
— Logistics
— Food Safety
— Marketing

e Deliver training
— Kitchen staff
— Event staff
— Site staff




Our Planning Process

Create menus
— Cultural Needs
— Dietary Needs

Determine equipment and staffing needs
Develop budget and break-even minimums

Determine reporting requirements, methods,
assignments and timing

Plan for site visits




Sample MOU

i
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MENMOPAMNDUN OF UNDERSTANDING
SUNMER FROGEAM

AND
SAMN DIEGD UNIFIED SCHOOL DISTEICT FOOD SERVICES

SDTSD Food Services will provide cold sack hwches and aftemmoon snacks to
Surmmer programs oo weekdays from Monday Tuly 20,
2008 through Friday Awgust 28, 2008, W=als will be deliverad no later than
12:30 pon.

All meals provided will meet USDA mesl standands for Searnless Sunmer
Fepding Progravms.

All vpused hunches nmst be returned o SDUSE Food Semices.

Mleals will be provided at no charge to the Sumomsr
PIogram

Ieals for field wips nnast be ordered twvo weeks in advance. Beguests for field
mips with less than two weeks potice rusy not be hovored. If field wip meals are
needad before the regalar meal delivery time,
SUNUTET proEraln reprasentatives are respoasible for picking up the mesls from
the designated preparation kitchen

SImIer progra representatives must atend
dismict-provided waining on Wednesday Jaly 135, 2008 ar 10 a.m. a1 6735 Gifford
Way, San Ddezo, CA OZ111.

SDUSD Food Services staff members will comiplata at least one on-site visit to
review compliance with program requrements,

SIIMET ProSTa Tepresantaives are responsible

for

Ensunng that meals are coly served to children ages 2-18.

Connpleting daily paperwork

Fenuoning daily paperwork to the preparation kifchen

Maintamming accurare mesl comts with 2 goal of no more than 3%
unserved meals, Meal coumts changes mast be raceived by 5 pan tee day
priar o service.

In order to achieve the zoal of no more than 5% unserved meals, SOTTED Food
Services may change datly meal counts withour prior notice.
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How We Market

 Form marketing committee with
community partners

— City of San Diego Department of Parks & Recreation
— Non-profit organizations serving children

— San Diego Food Bank

— Feeding America San Diego

— Network for a Healthy California

— SD Hunger Coalition

— County Dept. of Public Health-Nutrition Services Div.
— Mexican Consulate

— 211 Info Line — hot line to social service information qﬁ

— San Diego Gas & Electric

— SDUSD DeEartments — Children and Youth in Transition



Marketing

e Use a name and logo
— Summer Fun Café

e Develop outreach materials
— Flyers, posters, banners, special event banners
— Translate — Spanish, Viethamese

— Food Services Newsletter — Devoted to Summer
Lunch

— Letters/press releases sent to libraries, churches,
daycare centers, health clinics, military -
newsletters, newspapers f'ﬁ\\




Marketing Tools

« Summer Fun Café flyer
 Summer Fun Café poster
* Pizza Day poster

e Banners @ sites
— Summer Lunch
— Special Events

e Summer program press releases

5



* Marketing Tools

 Website
o Letters
* Robo call from SDUSD Superintendent
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* Logo
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ummer Fun Café Flyer
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Sumwmer Fun Café

Free Summer Lunches for Kids

NO enrollment, NO paperwork, NO income qualifications
Al children ages 218 arswelcame. Just comata ana of tha sits listaed belcw.

City of San Diego Park & Recreation Centers where Lunches are Served

* u *

Fark & Rec Cantor Bckdresz Ciy/Zip Fhona Tima : t;’ :_' %)
Lanches sansed fane 24 - Augus 27, 20 16, Mon-Fi of these locatians faxcapt July 5
Ackarra 481 Adarru fvs. SDEanie  SIEIFLINE 11 Aug.s Tusadwp
Al Carbinn B0 Cruanbetar Bva. SN SR 12018 Jakg o Tusadugm
BulboaPurkMoriey Flald 221 Miarl sy Fisld Do SDE24  S1PSIGARIE 1IN0 Mk Wadraaden
Ercants 500 Wanchsrln Ae. SO SIEIT-MN 121 Jdyan Wiandvm
[ T p—ry e emsTaimr 121 a0 Frday
Lindu Vires. o Lavare S D111 BTN 1150 Maby7 T
MLKing e 5461 Skylia Cr. Maarie oreImIE 131 lunazs o sachys
Wad Loy Cpre 2302 L 5. s eeIedmE 121 uga Fridus
Wara Maan 037 How Sadurs 5. SDemiae  eWIMAIIT 121 Juby 2 Tusaduys
Pans Achletic Flakd 2535 Dusk e, SDEE  SIEITE 11100 Aug. 10 Thindwm
Seern Miean w020 Wil ge Ghen O SDENI TR IHN-100 Jurm 50 Tusadwm
Skyfine Hill e Skylins Cv. aanie srenz-ses 11 Bag3 Thurada
Sourth Ouirsnvont 380 Clalmracrrt v, SDEINIT  EMINLEE NI Juka Wadvaadum
Sinckion w30 52l S SDEatEz  STEIFLINES 121 Jdyz Wchaed,
Therrasants 1 ChirsmortMaes Bvd. SDEZI34 DIETSIN0 101 Jaly1 Tasadvn
l.lm:\n s faiy 2 - .l.qn!zr xlﬂ. Man-Frl af these laations

SDEIE STRIEMINEE 130 :a.: Aug 13 Wacdnaadwm
wmgu -unl.-nnso. D SIEsNAIE 121 an Augar Thurdua
alina Cil 5ol 5315 Drange e SDEINIE SIEIIETIME 121 Bag. 11 L2 Manday
Wil Henceraon 10355, 43h S SDEY SN HT-MET  1LN-150 duly = Aug. 12 "onz-
W resln View 841 Seurth Bourdury 5t. ey sremEMT 12 Bug.s Juyzs Wadds
Marth Park. e ahs S SDERINS SIERIBINR 11 13 lulyzo Tussdayn
Paradie Hils 10 Fosoriac 5. Hazim oIz 131 a Rug.1 Tussdugs
Sunberar P —— ey sremEMI  1201m0 g0 g 17 Tusadupn
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becue. Mizhean Plesta arfie onse-s-wesk Daming'a Pirta Day. Al e basdecus andl

ke Powar Up Your Swmmar :nmn-g- by rnvgatne tha abatecls courvs a1 sesing how fow
i wiva tata bome u FREE

Héran ol T burbas

Thank you, Summar Fun Café Parinars

More Summer Fun Café Locations "%“‘"'ﬁ,’g"’“ c"fé

Locatan Address Dates Ting ckoif Event
Edrisl Hurtran £ 2040 Doy Drves, 3210 waats i e FRES S8REECLE for 33 & gty
- 1070 Sy Hurbor e, 52132 Tizte T s Thursgey; June 24, 30
Catrils TP 438 162 Krarw 56 93133 e a7 e 120 m- 2
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Dipan 15 chibdram wth raba oy b4 e salys B s, e, s, e s

MCRD Surarms Progran 000 Chcain B, 5106 si24ee 020 THA nd egatathen i fnex

MICASMirsmar Youth 2247 Baser . 52143 a4t BT ThA W'“!ﬂ"—"!"ﬂm-_m

Schools where Free Lunches are Served (open to the public)

Thaschanks etad Ealoww il offer fraalunchas be-commun Ky chileran sges 2-18 during thidates they ara open for summar schcl
Thase program are:avallabk Suring tha folowing sum mer schanl sezlons. Sarving tmas ans Ited atwww2andLnet, school mak:

Seeslond - Juna 28 - July23, Scsslond2- July 26 - August X0, Sesslond 3 - June 28- Aug &

Al Jmnizn 1 [— Susion #2 QFamel s

By Swasicn 81 Lindbargh'Schussitzar Zmuizn 1 Aelanda Fark Seuizn 1

Chardcas Foire Sauien #2 Madinzn HS —— Arwwek M5 Sumicn #1

CoimmontHi - Samicn 81 M M5 Seion ;1 SDagnHS  Semcns
Samion 1 Muen Saion 12 Standhay W5 Sumicn 11

Comford |E Swien 8 Moncrid BS Seion 1 TuieMS Sauicn 11

ErmenBurdinl e M 5 e Toarmusms e
Sumicn 11 My Zaion i Tuain Zumen i
Zmsicn 1 OnkFusk Swimn Zamonuns Semicn 82
Samicn 1

‘ ﬁw et e dormation about the Sammer Fun £, GO e S - SekCt Ichoa) Madis,
orcail tha 211 info Line. wq—mmm.ﬂ-ﬁm-usrmniu
#ebuin af e, esleg
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w5 W, Whshingtzn, CL. mwlq.dlmrnsmu-u..dm LS i o mqual oppertum
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wnd wrploper
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BBQ Banner

Here this Tuesday - 12:00 p.

FREE to children 2-18
Adults $3.00

v
& E{é San Diego Unified 5




* Mexican Fiesta Banner
//y/'/y—‘ Cometoa
ACXICANNICSIN

Here this Thursday!
FREE to Children ages 2-18
e Adults $2.00 :




Letters

SD San Diego Unified School District
REWERE CENTER 858} EZ7-7 30
U SD ET3S Gittord Wiay, Room S, Ban Di=go, CA 52111 Fan (HE5E) S55-8378

EUSINESE OFERATIOME DIVIZION
Food Sardoss Departmant
OfMce of the Dinecior

MEMOBANDUM
T All Siwnmer School Principals
FROM: CGary Petill
DATE: May 7, 2009

SUBJECT: GREATNEWS - FREE LUNCH!

In order to streamlme mesl service to students during sununer school, the Food Services
Dieparment would like o azain pamper with you ow a federal and state-funded Suoumer
Lumnch Program.

Major advantages for your site to participate m this program are:

Point of 3ale registers are not used to covnt the meals served.

Srudents will ot have to mpur & POV mumber in order to receive meals.
Srudents from other school sttes that are amending your sununer school progran
will not have to inpu: P numibers to receive thedr meals.

4. Smudents thar normally pay for their reeals will not be charged for breakfast or
hmch meals.

Ld b e

The program requires that peighborhood children, ages 2-18, be allowed o partake in
lunch at & specified time. usually afer the sununer school day ends. Meal service to
children v the comnmminy will be scheduled for approxirmately 30 minutes and will begin
after the school day ends for the regular smdents atending summer school. Carantly,
Food Samices pampers with the Ciry of San Diego m over 20 Park and Racreation Center
facilities where students are fed free thronghout the swnmer. This lends itself to be a
draw because of the activities provided by the recreation directors at these sites.

If you are wrerested in the Sunaner Meal Service Program, or have fimther guestions,

please contact our Operations Finawcial Supervisor, Sara Mosburg ar B58/627-7327, ar

wia email at guoshure Jeapdi par We would appreciate your leing Food Services know
if wou wiould like to be a participating site by Eriday, Mav 15, 2009,

GBESMme

Sum=mnerFdg Pema 03-07-09

BECOAMING AMERICA'S BEST

N




How We Launch

o Kickoff event

— Goal: Draw community/media attention to the
Summer Lunch Program to increase participation

— With marketing committee and department staff
plan date, location, time, activities, guests, menu,
set-up, clean-up, staffing and other logistics of
event

rﬁ\




Launch

Kickoff event — summer
lunch program begins

Held at Community Park £
In 2010 — served 1450 lunches
Media attended

— Plan for media with media packet, informed multi-lingual
spokespersons and informed VIPs




Launch

o Kickoff event detalls:
— Underwriter for adult meals

— Barbecue (2 large BBQs, 3 salad bars,
milk cooler)

— Nutrition Decathlon with prizes-Network
for a Healthy California

— Food Bank — food distribution
— Food Stamp pre-screening

— VIP Master of Ceremonies — San Diego ~
Charger "‘Q"\'\\




Launch

— Community Care Partners — 15 booths

— Food Services Dept. Free & Reduced Meal
Application

— Radio station broadcasting live
— Inflatable jumper, craft tables
— Costumed fruit and vegetables

— VIPs — school board, superintendent, city
council, state and federal legislative pfi-"(
representatives. \\




Kickoff Poster

" san Die9° padre®
Friar & Pad Squad

Games

.ﬁ‘_‘[’fzfi__‘ Summer Fun Café ' Crafts

,;’,"”ﬁ’iﬁfb'% KleOff BBQ Kruciaal Element
ec Thursday, June 24, 2010 ' —_—
— rtl;:rssog.j:n.‘::‘;.-sop.m.

Music Skyline Hills Community Park Infla table Jum per
-_\'-'———

by .
. ()
Fl’iday nght Livi ‘ 8285 Skyline Dr. San Diego 92114

V'«

FARTNERSHIP

the Nutrition
Decathlon and
for LR AN DT wingreat prizes

s FREE BBQ for Kids
7 - ’ ) AND The San Diego Food Bank
A Testyoursidlls at their parents / and Community Cares Project

» Free food distribution
» Food Stamp pre-screening
»“One-stop-shop” for information
about a wide range of support
programs and social services
including:
- low cost utility programs
« low cost healthcare
«food assistance

Kruciaal Element
Hip Hop Dance
Group Performing.

SAY 5an Diego SAY San Diego

Health Insurance - housing
pre-screening Special guest
and enrollment /' appearance by the
et wosser) San Diego Padres’
Friar and Pad Squad
Q] ERIARFI], .
; SDG&E
‘:ﬁ Healthy Steps Learn how to _SHGE

Cwen® Visit the San Ysidro
Health Center Mabile Clinic

receive discounts

on your utility bills “Qgsmpmr‘mmy e

—~y ~— —
i

i ummer Fun Café

P"nn. m‘»‘\} Food Services Department

naccordance with Federal law and US. Department of Agriculture (USDA) policy, this institution is prohibited from discriminating on the basis of race, colar,
national origin, sex, age or disability. To file a discrimination complaint, write the USDA, Director of Civil Rights, Room 325, W. Whitten Bldg., 1400
Independence Ave. 5.W. Washington, C.C, 20250-9410, or call 202 720-5964 (voice and TDD). USDA s an equal opportunity provider and employer

SRy TP s Dt - P
SN P it ls (1 I I I
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Nutrition Decathlon
check-off card

How Much Berry
Do I Need? Relay
Citrus Tic f f F "Tf* '.
Tac Toe
summer fun café
Tater PLAYI at all 10 stations and
Tot receive a prize at the prize
table.
Pepper Carrot
Toss Hop

Apple
Toss

Dn bble

Cucumber
Javelin

Melon
Weights




Delivery

e Summer School Sites
— Breakfast & Lunch

« Community Sites
— Lunch & Snack daily
— Special Events
— Pizza Day Weekly




50

Delivery

Delivery — Special Events

e Special Events

— Two events at all
community sites

— Crafts

— Games, designed
& equipped by
Network for Healthy California

— Meals available for adults to buy f"sﬁ

T
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Delivery — Special Events

« Community Resource Partners
— Food Bank & Feeding America — food

distribution

— SDG&E — Energy Assistance Program

— Food Stamps

— SAY (Social Advocates for Youth) San Diego

— SDUSD Dept, chi

— Network for Healt
for Change, healt

dren & youth in transition

-
ny California — Championsﬁf'\
Ny cultural cookbooks. \\




Evaluation

« Evaluators
— Children, discussion throughout the summer
— Parents at special events
— Community Leaders, contacts
— Community Site Leaders, by evaluation
— Principals, contacts & evaluation
— Kitchen staff, meetings
— Drivers, asking questions f‘f;
— Special Event Staff, asking questions \\




Without Partnerships
We would

* pe serving meals to fewer children
* not be reaching family members

e not be exposing families to community
resources

e not be providing food to take home

e not be providing education on the benefit
of healthy nutritious food and activities "ﬂbﬁ‘



| essons Learned

Free food may not be beneficial if you do not
know how to use it

Marketing can have a huge impact

Meals should not remain the same all
summer long

Special event days gets the family involved

All types of groups want to be involved in the
special events

-
BBQ’s are more popular than Fiestas P‘R\\




| essons Learned

 Branded food is very popular with children

 Logistics with increased volume
— Equipment and staffing needs change
— More paperwork

e Develop and publish the communication plan
to all parties

« Community Partners are great resources
year-round

§
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Summer Fun Cafe

Contact

Norma Johnson

Food Services Program Specialist
njohnson4@sandi.net
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