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SDUSD 
Summer Lunch Overview

• Sponsor began in 2004
– 16 City of San Diego Park & Rec. locations
– 11,000 meals served

• 2009
– 44 schools, 23 Park & Rec. locations 
– Over 250,000 meals & snacks served

• 2010
– 32 schools, 33 community locations
– Over 275,000 meals & snacks served



SDUSD Summer Lunch 
Program Purpose

• To provide food, resources and activities 
to children and their families in low-income 
areas in order to offer safeguards for their 
present and future health, learning and 
well-being.



Why Do We Do IT?

• Hunger is one of the most severe 
roadblocks to the learning process.

• Lack of nutrition during the summer 
months may set up a cycle for poor 
performance once school begins.

• Hunger may make children more prone to 
illness & other health issues.



How do we fund it?
• National School Lunch Program’s 

Seamless Summer Options
– Requirements

• Serve all children through age 18
• Establish area of eligibility – 50% eligible for free or 

reduced meals of a school attendance area

• CPPW Grant – Communities Putting 
Prevention to Work
– Staff for development and management



Summer Program Success
Begins by Developing Partnerships then 

Putting the Pieces Together

Partnerships

Marketing

Planning Evaluation

Delivery



Creating a Program

• SDUSD Food Services Department’s 
mission is to serve nutritious meals to 
children

• A partnership can move a meal to a 
program

• A program can enhance the “whole” child
– Family involvement
– Physical Activity



Developing Community 
Partnerships

• Identify organizations that share your 
goals and values
– Look for organizations that provide      

services to children in targeted areas
– Develop a relationship
– Cultivate and maintain               

communication
– Pursue joint funding
– Collaborate



Our Planning Process

• Begin early (March-April)
• Identify sites open for summer school
• Identify community sites & sign a MOUs
• Identify program dates & times

– Special Events

• Review community calendar
– Schools in session
– Cultural or Religious holidays and events

• Develop special events
– Community Resource Partners
– Food and Activities



Our Planning Process

• Develop communication plan
– Coordinator with each site and kitchen
– Kitchen to site 

• Meal counts
• Reports
• Field Trips
• Develop SOP’s for kitchen
• Determine Delivery Schedule



Our Planning Process

• Develop training
– Requirements
– Communication
– Menus
– Reporting
– Logistics
– Food Safety
– Marketing

• Deliver training
– Kitchen staff
– Event staff
– Site staff



Our Planning Process

• Create menus
– Cultural Needs
– Dietary Needs

• Determine equipment and staffing needs 
• Develop budget and break-even minimums
• Determine reporting requirements, methods, 

assignments and timing
• Plan for site visits



Sample MOU



How We Market
• Form marketing committee with 

community partners
– City of San Diego Department of Parks & Recreation
– Non-profit organizations serving children
– San Diego Food Bank
– Feeding America San Diego
– Network for a Healthy California
– SD Hunger Coalition
– County Dept. of Public Health-Nutrition Services Div.
– Mexican Consulate
– 211 Info Line – hot line to social service information
– San Diego Gas & Electric
– SDUSD Departments – Children and Youth in Transition



Marketing

• Use a name and logo
– Summer Fun Café 

• Develop outreach materials
– Flyers, posters, banners, special event banners
– Translate – Spanish, Vietnamese
– Food Services Newsletter – Devoted to Summer 

Lunch
– Letters/press releases sent to libraries, churches, 

daycare centers, health clinics, military 
newsletters, newspapers



Marketing Tools 

• Summer Fun Café flyer
• Summer Fun Café poster
• Pizza Day poster
• Banners @ sites

– Summer Lunch 
– Special Events

• Summer program press releases



Marketing Tools 

• Website
• Letters 
• Robo call from SDUSD Superintendent



Logo



Summer Fun Café Flyer



BBQ Banner 



Mexican Fiesta Banner



Letters



How We Launch

• Kickoff event
– Goal: Draw community/media attention to the 

Summer Lunch Program to increase participation
– With marketing committee and department staff 

plan date, location, time, activities, guests, menu, 
set-up, clean-up, staffing and other logistics of 
event



Launch

• Kickoff event – summer                 
lunch program begins 

• Held at Community Park  
• In 2010 – served 1450 lunches
• Media attended 

– Plan for media with media packet, informed multi-lingual 
spokespersons and informed VIPs



• Kickoff event details:
– Underwriter for adult meals
– Barbecue (2 large BBQs, 3 salad bars, 

milk cooler)
– Nutrition Decathlon with prizes-Network 

for a Healthy California
– Food Bank – food distribution 
– Food Stamp pre-screening
– VIP Master of Ceremonies – San Diego 

Charger

Launch



Launch

– Community Care Partners – 15 booths
– Food Services Dept. Free & Reduced Meal 

Application
– Radio station broadcasting live
– Inflatable jumper, craft tables
– Costumed fruit and vegetables
– VIPs – school board, superintendent, city 

council, state and federal legislative 
representatives.



Kickoff Poster



Nutrition Decathlon 
check-off card



Delivery

• Summer School Sites
– Breakfast & Lunch

• Community Sites
– Lunch & Snack daily
– Special Events 
– Pizza Day Weekly



Delivery – Special Events

• Special Events
– Two events at all                                                      

community sites
– Crafts 
– Games, designed

& equipped by
Network for Healthy California                                                                                               

– Meals available for adults to buy



Delivery – Special Events

• Community Resource Partners
– Food Bank & Feeding America – food 

distribution
– SDG&E – Energy Assistance Program
– Food Stamps
– SAY (Social Advocates for Youth) San Diego
– SDUSD Dept, children & youth in transition
– Network for Healthy California – Champions 

for Change, healthy cultural cookbooks.



Evaluation

• Evaluators 
– Children, discussion throughout the summer
– Parents at special events
– Community Leaders, contacts
– Community Site Leaders, by evaluation
– Principals, contacts & evaluation
– Kitchen staff, meetings
– Drivers, asking questions
– Special Event Staff, asking questions



Without Partnerships
We would

• be serving meals to fewer children
• not be reaching family members
• not be exposing families to community 

resources 
• not be providing food to take home
• not be providing education on the benefit 

of healthy nutritious food and activities



Lessons Learned

• Free food may not be beneficial if you do not 
know how to use it

• Marketing can have a huge impact
• Meals should not remain the same all 

summer long
• Special event days gets the family involved
• All types of groups want to be involved in the 

special events
• BBQ’s are more popular than Fiestas



Lessons Learned

• Branded food is very popular with children
• Logistics with increased volume

– Equipment and staffing needs change
– More paperwork

• Develop and publish the communication plan 
to all parties

• Community Partners are great resources 
year-round



Contact
Norma Johnson

Food Services Program Specialist
njohnson4@sandi.net

mailto:njohnson4@sandi.net�
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